
BabyTALK

Baby TALK’s M ission
Baby TALK’s  Miss ion is  to  pos i t ive ly  impact  ch i ld  development  and nur ture heal thy
parent -ch i ld  re la t ionships dur ing the cr i t ica l  ear ly  years

Systems Bui lding
“Cast ing a net  over  the Communi ty”  -  c reat ing a communi ty  p lan for  the jo in ing of
serv ices in to  a  seamless system of  care

Building Relat ionships
Baby TALK’s  “Trustwor thy System of  Relat ionships”  -  every  leve l  o f  BT’s  work is  based
on re la t ionships 

Going Where Famil ies Are
BT’s approach is  to  ident i fy  where fami l ies  are a l ready rece iv ing serv ices and bu i ld
co l laborat ions to  be ab le  to  take serv ices to  those locat ions 

Facing Dif f icul t  Issues
Rea l  l eadersh ip  en ta i l s  be ing  w i l l i ng  to  have  ha rd  conve rsa t i ons  w i th  pa ren ts ,
co l leagues,  and co l laborators

Paral le l  Process
At every  leve l  o f  re la t ionship,  the same processes occur  and the same st ra teg ies work

“Tel l  me about your baby”
Establ ishes parent  as exper t  and our  openness/wi l l ingness to  go where they need the
conversat ion to  go  

Becoming Ever Better
Cont inu ing growth as profess ionals  

Coming Alongside
We want  to  jo in  parents  in  the task of  ra is ing ch i ldren -  par tnersh ip ,  not  adv ice-g iv ing 

Collaborat ion
Working together-  wi th  parents ,  co l leagues,  and other  communi ty  agencies– toward
common goals

Baby TALK Critical Concepts


