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A Model for 0-3 Family Engagement

Build a System
Screen Every Family

Identify the Need

Deliver Appropriate Services

Critical Concepts
Baby TALK’s Mission
Building Relationships Becoming Ever Better
Protocols
Parallel Process (]

Systems Building
Come Alongside U

Collaboration
Facing Difficult Issues

“Tell me about your baby”

Going Where Families Are




Multi-dimensional framework for measuring
quality in early childhood models

Baby TALK Model

Professional
Development: Research
The Learning Group

Ongoing
Field Implemetation Professional
Development

Model Fidelity &
Self Assessment
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1. How can program models support quality through
assessment?

2. What do you need to know about training and
implementation of model fidelity assessment tools?

3. Assessment as quality: Why does it matter?
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Model Fidelity &
Self Assessment Tool

Learning Group
Process
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How did we roll this out within Illinois?

We selected 16 programs across the state

Chicagoland Area

Central Illinois

Southern Illinois
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Some specifics:

Program characteristics included
» Multi-staft programs
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» Single-staff programs

 Rural programs
» Urban programs

» High diversity target populations

» Low diversity target populations
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Nree components

hree learning group leaders

‘hree training sessions



Learning Group Process

- Multiple training sessions

- On-going Technical assistance

- Professional development

« Review of model components

* Reflective supervision

* Peer-to-peer support

« Interactive participant feedback




What else are we learning?




Networking & Communication

Professionals value the time and space to
discuss common themes of model fidelity, both
challenges and successes
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Self-Assessment Tool

We must come to common understandings
of the meaning of the self-assessment
guestions

Refining the wording, and providing
definitions and clarifications strengthens the
tool and makes it more ‘user-friendly’
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Isolated Programs/Professionals

- What supports do they have?

- Does the tool take their unique situations into
account?

- Strong need for on-going networking




Staff Input

Professionals value thinking together
about the process of engaging staff and
the experience of involving staff in the

self-assessment process




Programs are busy

We had full engagement and
commitment to this project, but the
demands were still a struggle for some

We must be sensitive regarding ‘where’

a program is before involving them in
this process
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Everyone wants to succeed!

Professionals desire to
- Understand expectations,
- Find time to reflect, and
- Make improvements

And...Professionals need relational support
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